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The exact group size, length of programme and location for each training will be discussed and confirmed in mutual agreement between the client and the trainer.

The 3 topics given below are training examples within the wide range of conscious communication skills. Please contact Soul at Work to discuss your theme if it is not mentioned here.

1. Active Self-Supporting Independent Successful Teams (ASSIST)
This three-step programme includes:

Team qualities:

- Identify your own and your team’s qualities 
- Stimulate your own and your team’s un(der)developed qualities

Tools to improve team results:

- Learn to give and receive feedback 
- Receive tools to support yourself and your colleagues
- Awareness of various types of behaviour and how to influence them


The art of teambuilding:

- In- and external teambuilding
- Find resources to overcome obstacles

- Create a personal and team action plan

You will benefit from this programme if you:

- Want to make your teamwork more effective
- Like to create productive and self-supporting teams
- Need to learn how to inspire team members

Programme example of the above training conducted for an international corporate facilities management organisation:

Leadership Training to Facilitate Teams

Evening before the training:

6.00pm-9.00pm

1. Dinner to introduce trainer, participants and theme

Day 1 - Focus on the leader

9.00am-3.30pm

1. Qualities and challenges

2. Leadership styles

3. Conflict handling

4. Action planning to improve skills

5. Wrap up, evaluation and preparation day 2

Day 2 - Focus on your team

9.00am-3.30pm

1. Motivation factors - listening skills

2. Frustration factors - influencing skills

3. Addressing boundaries - delegating skills

4. Action planning to connect with team

5. Wrap up and evaluation

End of programme

2. Training On Personal Power Presentations (TOP3)

This three-step programme includes:

Your personal strengths:
- Discover your (non) verbal communication style
- Become aware of your personal qualities
- Develop new presentation skills

Deal with nervousness:

- Receive tools to handle nervousness
- Learn to relax body and mind while presenting

Interaction with the audience:

- Learn to connect with the audience
- Handle questions from the floor
- Develop strategies to deliver a clear message

You will benefit from this programme if you:

- Like to improve addressing groups
- Need to practise giving presentations
- Want to approach clients with confidence
- Are interested to learn the effects of your personal impact
3. Confident Networking To Attract Clients Training (CONTACT)

This three-step programme includes:

Feel comfortable while networking:
- Identify your strengths and obstacle in (non) verbal communication
- Influence your personal and your client’s behaviour

Find the right contacts:

- Tools to research your clients
- Strategies to attract clients

Follow up strategies:

- Create an action plan to stay connected with your clients

You will benefit from this programme if you:

- Attend tradeshows, client events, sales meetings for business or career
- Wish to make networking more effective and fun
- Like to develop quality contacts in less time

PROFESSIONAL DEVELOPMENT TRAINING EXAMPLES
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